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reziume

Tanamedrove teqnologiebis ganviTare-
bam organizaciebs SerCevis meTodebis uax-
lesi standartebis danergvis saSualeba
misca. ris Sedegadac kadrebis SerCevis
procesi manamde arsebulTan SedarebiT
swrafi da moqnili gaxda. SerCevasTan dakav-
Sirebuli xarjebis Semcirebis mizniT bev-
ri organizacia kandidatebze informacias
internetis saSualebiT krebs.  organiza-
cias romelic vakansias gamoacxadebs naT-
lad unda hqondes Camoyalibebuli saku-
Tari pozicia da pasuxismgebloba aplikan-
tebis SerCevis procesSi.

sakvanZo sityvebi: personali, personalis
SerCeva, SerCevis programa, personalis Ser-
Cevis specilisti.

organizacia saxelmwifo marTvis insti-
tutia, misi aucilebeli Semadgeneli ko-
mponenti. organizaciis warmatebuli muSa-
oba ki masSi dasaqmebuli profesionalTa
niWsa da unarzea damokidebuli. aqedan ga-
momdinare, personalis SerCevis maRal don-
eze warmarTvis sakiTxi Tavad iZens sax-
elmwifoebriv mniSvnelobas.

SerCevasTan dakavSirebuli xarjebis
Semcirebis mizniT bevri organizacia kan-
didatebze informacias internetis saSu-
alebiT iRebs anketebi xSirad onlainiT
miiReba. SerCevis bevri specialisti orga-
nizaciaSi internet testirebas upirateso-
bas imis gamo aniWebs, rom es sakmaod mosax-
erxebelia da kandidats misi Sevseba nebis-
mier drosa da adgilas SeuZlia. amgvarad
kandidatebis Semowmeba da SerCeva ufro
swrafad xorcieldeba, magram miuxedavad
aRniSnuli upiratesobisa testis Cabareba
xdeba organizaciis warmomadgenlis zedam-
xedvelobisa da kontrolis gareSe. aseT
viTarebaSi Catarebul testirebas ramden-
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ime nakli aqvs. SesaZloa testi kandidatis
nacvlad sxvam Seavsos an kandidatma wignebi
da interneti moiSvelios. amitom inter-
netiT SevsebisTvis mizanSewonilad miC-
neulia mokle biomonacemTa da situaci-
uri analizTa testebi. aseTi testebisTvis
pasuxis moZebna ufro Znelia da amitom kan-
didatTa mxridan motyuebis mcdelobac
mcirdeba. zogierTi mosazrebiT meTvaly-
ureobis gareSe testireba, rogorc kadreb-
is SerCevis optimaluri sistema gamoyeneb-
uli unda iyos axlebis ayvanis sawyis etapze,
rasac unda mohyves im kandidatebis ukve
zedamxedvelobiT testireba, romlebmac
testi warmatebiT Caabares da am gziT maTi
Sedegebis Semowmeba, Semdeg etapze ki men-
taluri unarebis testebis Cabareba.

fsiqologiuri, maT Soris, unarebis teste-
biT afaseben codnis dones, gonebriv, meqan-
ikur, kancelariul da fizikur unarebs.
unarebis testebi xSirad ixmareboda, rogorc
niWis an miRwevebis testi. codnis testebSi
qulebi imis Sesafaseblad iyo CarTuli, Tu
ra codna SeiZina adamianma formaluri swav-
lis Sedegad. meore mxriv miiCneoda, rom
niWierebis testebi, imaze mianiSnebdnen, Tu
ramdeni codna da unar-Cveva SeiZina indi-
vidma bunebrivi an formaluri momzadebis
gareSe. amrigad niWis Semafasebeli qulebi
aris Tandayolili unar-Cvevebis donis
maCvenebeli.

 sinamdvileSi miRwevebis da niWierebis
testebis dayofa pirobiTia. yvela testi
afasebs imas, Tu ra codnas flobs pirovne-
ba testis Sevsebamde. amitom azrs aris mok-
lebuli formaluri da araformaluri cod-
nis erTmaneTisgan gamijvna. testis respo-
dents aucilebelia naswavli hqondes is,
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rac unda daweros an upasuxos testis mixed-
viT. anu igi winaswar unda flobdes infor-
macias. fsiqologebi Tanxmdebian, rom tes-
ti asaxavs SeZenil codnas, amitom is ar
gamodgeba ,,Sinagani" swavlisgan damoukide-
beli potenciis Sesafaseblad.

zemoT CamoTvlili mizezebis gamo ni-
Wisa da miRwevebis cnebebs Caenacvla unar-
Cvevebis cneba. personalis SerCevisas gam-
oiyeneba Semdegi unarebis testebi:

gonebrivi unarebisa da inteleqtis koe-
ficientis Semafasebeli testebi (IQ) erTi
tipis testebia. cneba gonebrivi unarebi
cxadyofs, rom isini afaseben aplikantis
sxvadasxva kognitur unarebs. Tavis mxriv,
es kognituri unarebi, identificerebulni
arian testis Semadgeneli ZiriTadi faq-
torebiT, an rig SemTxvevaSi, misi Sinaar-
siT. isini mianiSneben individis mier si-
tyvebis, figurebis, ricxvebis, simboloebis
logikuri Tanmimdevrobis gonebriv manipu-
laciaze.

arsebobs mWidro kavSiri gonebriv un-
arebSi qulebsa da akademiur moswrebas
Soris. formaluri ganaTleba xazs usvams
gonebrivi savarjiSoebisa da faqtebis dam-
axsovrebas. es ki warmoadgens komponentebs,
romlebic gonebrivi unarebis testebis did
nawils Seadgens. miuxedavad imisa, rom es
testebi akademiuri unarebis Semfaseblad
miiCneva ar niSnavs, rom gonebrivi unari
mxolod akademiuri SerCevisTvis gamodge-
ba.

kognituri unarebis testebis gamoyeneb-
is gaxSirebam ganapiroba maTi sandoobis
Seswavlis saWiroeba. gonebrivi unarebis
testebi erT-erTi yvelaze sando meTodia
SerCevis instrumentTa Soris.

SerCevis xarjebis Semcirebis mizniT
bevri organizacia eleqtronulad iRebs
informacias samuSaos kandidatebis Sesax-
eb. mentaluri unarebis testebi, romlebic
xSirad gamoiyeneba SerCevisas, Sedgeba kiTx-
vebisgan, romelTa arCevanic mravalferova-
nia da ar saWiroebs testis Camtareblisa
da aplikantis urTierTobas. es kombinacia
ki mas eleqtronuli testis zogierTi form-
isTvis idealur saSualebad aqcevs.

testirebis eqspertebma ar ician, Tu
ramdenad cvlis xeliT Sesavseb tests
eleqtronul testad gardaqmna. ufro swo-
rad ki moqmedeben Tu ara aplikantis mier
testis Sevsebaze iseTi faqtorebi, rogori-

caa testis srulad danaxvis saSualebis
uqonloba, kompiuteris codna, komforti.

sakancelario unarebis testebi gamoiy-
eneba saofise unarebis Sesamowmeblad. isi-
ni umetesad afaseben aRqmis siswrafisa da
verbaluri da ricxobrivi monacemebis da-
muSavebis unars.

zogierTi organizacia, gansakuTrebiT
sajaro organizacia, nebas rTavs aplikan-
tebs, rom ramdenjerme gaiaron testirebis
procesi. organizaciisTvis aranakleb mniS-
vnelovania aplikantebis Semowmeba narko-
tikebisa da alkoholis miRebaze. ra Tqma
unda aseTi Semowmeba gansakuTrebiT iseT
samsaxurSi unda Catardes, sadac usafrTx-
oebis dacva pirdapir ganapirobebs adamian-
isTvis sicocxlis SenarCunebas. magram ar
unda daviviwyoT, rom narkotikis moxmareba
negatiurad aisaxeba samuSaos Sesruleba-
ze. masTan dakavSirebulia ubeduri SemTx-
vevebi, tramvebi, samsaxuris gacdena da sam-
uSao procesis Semaferxebeli sxva mrava-
li qceva(samsaxurSi Zili da a.S.).

Tumca Znelia imis zustad dadgena, Tu
samuSao Zalis ra procenti moixmars narko-
tikebs regularulad. problema imaSi mde-
bareobs, rom am tipis informacia eyrdnoba
TviT aRiarebas, rac imas niSnavs, rom indi-
videbma raime gziT TviTon unda mianiSnon,
rom isini moixmaren narkotikebs.

yvelaze martivi da naklebad winaaRm-
degobrivi aris xeliT Sesavsebi testebi.
aseTi Ria tipis testebi pirdapir kiTxvebs
Seicaven narkotikebis moxmarebis Sesaxeb.
Tumca aseTi tipis testis Sevseba arakon-
stituciurad iqna miCneuli, radgan pirovneb-
is nebis gareSe iTxovs misgan TviTdadana-
Saulebas da organizaciac SezRuduli iqne-
ba SesaZleblobaSi, rom aplikanti aiZulos
Seavsos aseTi tipis testi. amitom orga-
nizaciebi amgvari testis gamoyenebas Zalian
iSviaTad mimarTaven.

didi sifrTxilea saWiro qimiuri tes-
tis Catarebisas. pirvelad testSi SeiZle-
ba gamovlindes cru pozitivi. individebi,
(romlebic gamovlindebian rogorc momx-
mareblebi sinamdvileSi momxmareblebiar
iqnebian). magram am Sedegis gamosworeba unda
moxdes nebismieri damadasturebeli testiT.
am tipis testSi Secdoma SeiZleba daSve-
bul iqnas mxolod im SemTxvevaSi, Tu tes-
tis Camtarebeli laboratoria ar iyenebs
testirebis standartul procedurebs.
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aseve mniSvnelovania imis gaTvaliswineba,
rom amgvari testebis meSveobiT mopovebu-
li informacia srulyofili ar aris. pozi-
tiuri Sedegi gulisxmobs, rom narkotikis
moxmareba misi moxmarebis aRmoCenis zR-
vars uaxlovdeba. vinaidan miRebuli Sede-
gebi ar iZleva imis zustad dadgenis saSu-
alebas Tu ra raodenobis narkotiki iqna
moxmarebuli, ra sixSiriT, ramdeni xnis win,
misi moxmarebis pirobebi an zianis done,
romelic samuSaos Sesrulebas miadga narko-
tikebis mizeziT. amasTanave individebi gan-
sxvavdebian absorbciiT, metabolizmiT da
narkotikebis amtanobiT. amitom swori ar
iqneba imis avtomaturad daSveba, rom tes-
tis dadebiTi Sedegi samuSaos Sesrulebis
uunarobis utyuari maCvenebelia. cxadia, ama
Tu im masalaSi aRmosaCeni narkotikuli
saSualebis minimaluri zRvruli done,
romelsac aRmoaCens mocemuli testi, aSkar-
ad moqmedebs gamokvlevis Sedegebze. zog-
jer testis zRvruli done imdenad daba-
lia, rom marixuanas pasiurma inhalaciamac
ki SeiZleba pozitiuri Sedegi mogvces.

personalis efeqtiani SerCevisaTvis
dRes xSirad mimarTaven SerCevis programe-
bis SemuSavebas, romelic, Cveulebriv, Sem-
deg safexurebs moicavs:

upirvelesad, samuSaos analizi - orga-
nizaciaSi samuSaos Sesaxeb informaciis
moZieba, romelic moicavs samuSao garemos,
pirobebs, ganrigs da samuSaosTan dakavSire-
bul safrTxes. amgvari informacia or mi-
zans moemsaxureba. pirveli -- miawodos
potenciur kandidats informacia samsax-
uris tipisa da moTxovnebis Sesaxeb, rac
Seamcirebs usafuZvlo imedebis gacruebas.
meore -- samuSaos analizi uzrunvelyofs
informaciul bazas SerCevis programis
ganviTarebis momdevno safexurze.

sasurveli iqneba SerCevis programis
ganviTareba. mniSvnelovania ganisazRvros
Tu rogor fasdeba samuSaos Sesruleba da
misi Sesrulebis ra done miiCneva warmate-
bulad. SerCevis ZiriTadi mizania iseT kan-
didatTa amorCeva, romlebic samsaxurSi
warmatebulni iqnebian. aseTi programis Se-

degad ki SerCevis specialistebma unda
icodnen, Tu risgan Sedgeba warmateba.

es advilad moxerxdeba, iseT samsaxur-
Si, romelic raimes warmoebas ukavSirdeba.
vinaidan, warmateba fasdeba warmatebuli
sagnebis xarisxiTa da momxmarebelTa kmayo-
filebis mixedviT. magram arsebobs iseTi
samsaxurebic, sadac Sromis efeqtianobis
Sefaseba pirdapiri gziT ver xerxdeba. ma-
galiTad gundze dafuZnebuli samuSaos
dros rTulia calkeuli individis miRwe-
vis gansazRvra. amgvar situaciebSi infor-
maciis saukeTeso wyaros samuSaos Sesrule-
bis Sesaxeb zedamxedveli, an samuSao gun-
dis sxva wevrebi warmoadgenen. maTi obieqtu-
roba samuSaos saTanadod Sesrulebis Sefa-
sebisas ki aucilebel garantad iqceva adam-
ianebis stimulirebisTvis da maTi Sromis
nayofierebis gazrdisTvis.

personalis SerCevis specialistma, sam-
uSaos analizisa da misi Sesrulebis Sesax-
eb erToblivi informaciis gamoyenebiT, unda
moaxdinos im aucilebeli unar-Cvevebisa da
sxva maxasiaTeblebis identificireba, romel-
Tac muSaki unda flobdes samuSaos war-
matebiT Sesasruleblad. es sakmaod rTu-
li amocanaa da umetes SemTxvevaSi person-
alis SerCevis specialistebi sakuTar mo-
sazrebebs unda daeyrdnon.

samuSaos Sesrulebaze zemoqmedebis mqo-
ne sxva faqtorebidan aucilebel unar-Cve-
vaTa garda arsebobs Semdegi faqtorebi,
romlebic gavlenas axdenen mis efeqtianoba-
ze. esenia: TanamSromelTa Treining pro-
gramebi, Sefasebisa da ukukavSiris meTode-
bi, miznis ganmsazRvreli procedurebi, fin-
ansuri kompensaciebis sistemebi, samuSao ge-
gmis strategiebi, zedamxedvelobis meTodebi,
organizaciuli struqtura, gadawyvetileb-
is miRebis teqnika da samuSao ganrigi. xolo
kandidatis SerCevis gadawyvetilebis miRe-
bisTvis mniSvnelovania im informaciis mis-
awvdomoba, romlis safuZvelzec gadawyde-
ba es sakiTxi. personalis SerCevis krite-
riumebi da maCveneblebi mniSvnelovan rols
asruleben menejeris prognozis siswore-
Si.
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Summary

The development of new technologies, gave organizations the opportunity to introduce the newest standards in
selection methods. As a result personnel selection process became more quick and flexible in comparison with the
previously existed. In order to reduce the expenses connected to selection many organizations are using internet to
collect information about the candidates. Organizations which are announcing vacancies should have a clear attitude
and responsibility formed in the selection process of the applicants.


